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\7

Greens

Technologys

1. COURSE CONTENT
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Introduction to PMP

Professional and Social Responsibility
Project Management Framework
Project Management Processes

Role of Project Manager

Project Integration

Project Scope Management

Project Schedule Management
Project Cost Management

Project Quality Management

Project Resource Management
Project Communications Management
Project Risk Management

Project Procurement Management
Project Stakeholder Management
Cross-functional and Self-organizing teams
Team Tools and Techniques

Agile and Distributed teams

Hybrid methodology
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2. COURSE INSIGHTS

0 Assured job assistance.
Course Duration — 35 days
Industry status
Career roadmap
Industry Experts Live classes
Global certification (optional)
Live project
Interview preparation

Resume Preparation
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