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1. COURSE CONTENT

Contents Business Analysis
Introduction to Business Analysis
Roles and Responsibilities
Characteristics of Business Analysis
Data Analysis

Product Vision, Strategy and Roadmap
Create Product Vision and Strategy
Understanding Business Process
Requirements Gathering

Product RoadMap

Create Stories Plan, User Cases,
Release Plan

Product Backlog

Acceptance criteria

Software Tools

Stakeholder Management

Change Management

Business Analysis in IT Projects
Agile

Scrum Ceremonies

Risk Management & Handling
Metrics

Case Study
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2.COURSE INSIGHTS

+ Assured Job Assistance

+ Course Duration — 45 days
+ Industry status

+ Career roadmap

+ Industry Experts Live classes
+ Global certification

+ n (optional)

+ Live project

+ Interview preparation

+ Resume Preparation
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